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Avitech Team Extension
Phase 2

Summary

As an addition to the Team Extension Phase 1, Avitech requirement was to extend their core
testing team with two experienced testers to cover the peak during the pre-release period of
their Wiz@rd Suite 17 (WS17). SANAE provided the resources from its’ internal headcount.

Project length: 5 months

Technology to test: Aeronautical information management solution (AIM) consisting of web
based portal (developed in Java) and several client applications (mostly in C#)

Used tools: JIRA, Confluence

Keywords: aviation, GIS, manual testing, E2E testing

Solution

Introducing the candidate

SANAE swiftly responded to Avitech needs by providing several suitable candidates from its’
internal headcount. Client selected two candidates (one of which with huge experience in
AIM) and agreed on mid-term contract with team extension model.

Working on the project

For 5 months, our resource provided expertise in documentation analysis, performing tests
and bug reporting. In addition, the AIM knowledge was used daily to provide consultancy in
the domain, AIM process familiarization and test case reviews. Finally, our resources were
used not only for WS17 testing, but also for ad-hoc patch testing, project based testing using
different manual test techniques and approaches.

Benefits

Avitech benefits from cooperation with SANAE on long-term basis gaining individual and
professional approach, access to highly qualified and experienced professionals with
warranty. The main benefit for Avitech was AIM experience and flexibility of resource — work
upon monthly requests, making the tester available just for the time of the project need.
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