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IBM – team extension 1 

 

Summary 

IBM requested a manual tester to support the team working on one of their Salesforce projects. 

SANAE provided the resources from its’ internal headcount. 

Project length: 6 months 

Technology to test: Salesforce 

Used tools: Azure DevOps, TestRail, Salesforce 

Keywords: Salesforce, DevOps, use story, UAT 

 

Solution 

Introducing the candidate 

SANAE responded to IBM’s needs by providing suitable candidate from its’ internal headcount 

Selected candidate has been assigned to the project in the agreed time.  

 

Working on the project 

The project was already established when the consultant has been onboarded. Each new 
adjustment of the application has been explained by the developer or task owner from the 
business to clarify the required testing procedure. From the User Story in Azure DevOps, other 
sources on SharePoint and data acquired from the developer or business representative Test 
sets have been created. In case an issue has been discovered during the process of test cases 
creation it was consequently reported to the respective developer and documented on the user 
story. After the set of test cases went through the approval process, the test run in TestRail 
was assigned to the tester. The test run was executed, and eventual defects were documented 
on affected test cases. Following this standard process of re-test took place. The test set with 
fixed defects has been re-assigned to the business to run test cases during the UAT phase. 
The project later entered the maintenance phase and the assignment of the SANAE consultant 
ended. 
 

Benefits 

SANAE Slovakia provided the requested resource on time. Consultant gained overall 

knowledge of the domain and regular reports provided client with information to make a 

qualified decision that helped increase the product quality. 

 


