
 

 

MetLife – test audit and management 

 

 

Summary 
 

The custom development project for insurance orchestration system (iSMET) was experiencing 

challenges in testing and delivery. SANAE was asked to investigate the issue and implement solutions 

to mitigate possible risks. 

Project length: 9 months (part-time) 

Technology to test: Multisystem insurance orchestration portal  

Used tools: Jira, Confluence, Word cloud, Mind map 

Keywords: Test audit, Test management, Process implementation 

  

Solution 
 

Introducing the candidate   

SANAE responded to project needs by providing a suitable candidate from its internal headcount. The 

candidate was assigned to the project within the agreed-upon time.  

 

Working on the project 

First phase (app 3 months):   

Our consultant began with a thorough analysis of the project. The audit consisted of series of 1-to-1 

and group sessions with testers and key project contributors, test documentation revision, hands-on 

familiarization with the product and shadowing daily activities within the project. The results of the 

analysis were summarized to the test audit document containing: 

• Overall summary of the project from the testing point of view 

• Perception of testing team and its members 

• Identifying risks and opportunities to grow within the test team 

• Providing possible solutions to mitigate risks and overcome challenges 

 

Second phase: 

After presenting the findings of the test audit, our consultant assumed the role of the test manager 

within the project. He organized the daily routines of the test team and supported the product 

releases. He actively communicated with developers, release, and project managers to implement the 

new work culture and increase the productivity and cooperation within the project contributors. In 

the final stage, he handed over the agenda to previously identified test lead within the test team. 

  

Benefits  
 

SANAE Slovakia delivered the requested resource promptly. The consultant provided not only the 

assessment, but also solutions on how to increase the quality of the delivery process. Later he 

implemented the process, communication, and productivity upgrades in an acceptable and 

comprehensive manner. Finaly, the consultant handed over the agenda to newly appointed full-time 

test lead. 

 


